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Summary of Progress

This quarter deals with the project completion report; describing and assessing the project achievements, including an assessment of the project’s impact, its likely sustainability and the lessons learned.
   For these quarters, the main activities implemented have been: 

(ii) Developing/elaborating guidelines to manage and monitor the IGF in the Sissala East District Assembly and spreading them out to CSO through training session; and (iii) Pursuing strategic local policy advocacy to increase local government commitment to push a system for monitoring IGF through conducting regional seminar, printing and layout of a newsletter on research findings and current issues of fund management and coaching and monitoring.

The project was succesfuly  implemented with good co-ooperation from

all the stakeholders; both from the local government ( Sissala East DistrictAssembly/decentralidsed departments and selected local/rural communities (Pina and Nabulo). The contact person from the Sissala East Distrct Assembly, Mr. Shareef-deen Ibrahim who is also the District Social Welfare Officer has been committed to ensuring the success of the project. He has been co-operative and supportive.
Therefore the project has been on schedule and has been implemented as originally envisaged. 

The aim of the project, to implement a program to enhance transparency and reduce or prevent corruption in the collection and distribution of the internally generated funds (IGF) in the Sissala East District by strengthening the capacity of the citizen organization (Sissala East District Assembly) to monitor it as well as to promote corrective action by the responsible authorities, has been achieved.

PAWLA shall continue to pursue strategic local policy advocacy to increase the Sissala East District Assembly’s commitment to push a system for monitoring the IGF.
We are hopeful that, with the appropriate implementation of the guidelines coupled with the good co-operation with the Sissala East District Assembly and relevant stakeholders, the citizen organisation and PAWLA shall be further strengthened to effectively manage and monitor the Internally Generated Funds (IGF) in the Sissala East District Assembly. It further increases the capacity of PAWLA staff and Volunteers; well trained and equipped to track the collection and distribution of the IGF in a regular, continuous and sustainable basis. 
Another interesting development is that, since the inception of the project, there has been increased and sustained interest in the project by the Sissala East District Assembly, civil society, CSOs and all stakeholders. The District Co-ordinating Director, Mr. Mohammed Yakubu was at the seminar and meeting sessions! He vehemently acknowledged that PAWLA was doing what many NGOs do not have the courage to do. He says the fight against corruption and the efforts to promote public transparency, equity and accountability have been championed by only few NGOs, such as PAWLA. 

He commended PAWLA for accepting to take this challenge to fight corruption since its inception in 2002. He was particularly amazed that, PAWLA being a local NGO working in the poorest parts of Ghana, with its extremely constrained funding and limited funding

opportunities, is still able to implement, co-ordinate and monitor its anti corruption programme, projects and activities effectively and efficiently.  

The Co-ordinating Director praised the PTF for providing funds to PAWLA, and urges 
the PTF to continue to fund PAWLA.

 All stakeholders echoed that for democracy, good governance and economic growth to be deepened and sustained, then we all, must indispensably and collectively  fight against corruption and endeavour to enhance public transparency, equity and accountability;  especially by ensuring that we implement and protect the guidelines for tracking the collection and distribution of the IGF. 
ACTIVITIES IMPLEMENTED:

1. Developing, Elaborating Guidelines to Monitor/Manage the IGF and Spreading Them Out To CSO through Training Session
· The guidelines to monitor and manage the collection and distribution of the IGF in the Sissala East District Assembly were out of a unanimous and consensus decision appropriately developed and elaborated. They were understood by all stakeholders and spread out to CSOs (PAWLA/SIWODEG) through training session.
· The resource person was carefully chosen and he performed an excellent task.

· The trackers/monitors of the IGF were well trained by PAWLA  on how

 to monitor the implementation of the guidelines.

· All stakeholders and participants uphold the guidelines as promoting the local systems and procedures that minimize the risk of future corruption in the collection and distribution of the internally generated funds (IGF) in the Sissala East District Assembly (Local Government). 
· The guidelines shall help enforce and strengthen the legal & regulatory framework for tracking the collection, management and distribution of the IGF in the Sissala East District Assembly. 
· The development and elaboration of the guidelines provided a frank platform for conducting dialogue among stakeholders to formulate solution on misuse of internally generated funds.
· The guidelines were developed and elaborated in line with local government policies and guidelines that instruct that; collection, management and distribution of all local government funds should be done transparently. This therefore is in line and shall reinforce the efforts of PAWLA to measure the amount of IGF collected, managed and distributed. Therefore the guidelines are effective and efficient instruments to reduce corruption in the collection, management and distribution of the IGF in the Sissala East District Assembly.

· All stakeholders hailed the guidelines developed, elaborated and spread out to CSO through training as professional, down-to-earth and easy to monitor.
.

· All stakeholders have therefore called on PAWLA to develop a project to track other IGFs and public funds, such as the IGF in the hospitals.
· The Sissala East District Assembly, revenue collectors, local chiefs and all stakeholders have pledged to work with local government officials and PAWLA to do more with the guidelines developed by PAWLA; in order to enhance transparency and reduce corruption in the collection, management and distribution of the internally generated funds (IGF).
· The Sissala East District Assembly and all stakeholders have pledged  that the guidelines developed, elaborated and spread out to CSO shall encourage them to make policy decision to ensure that internally generated funds are used transparently and issues about corruption related to the collection and distribution of the internally generated funds are included as key issue in local government (District Assembly) meetings.
· The Sissala East District Assembly and all stakeholders have endorsed the guidelines emphasizing that the guidelines developed, elaborated and spread out to CSO shall help bring savings resulting from reduced leakage of internally generated funds.  
· As a commitment to help implement the guidelines developed, elaborated and spread out to CSOs, the Sissala East District Assembly and all stakeholders have agreed to provide Internally Generated Funds (IGF) distribution data to the citizenry of the Sissala East District and to PAWLA, at least twice a year or as regularly possible as it can be. 
· Following the guidelines, the Sissala East District Assembly and all stakeholders            have agreed to accept any tracking/monitoring report released by PAWLA and its community based voluntary trackers/monitors, regarding the collection, management and distribution of the IGF in the Sissala East District Assembly.
· As a commitment to help implement the guidelines developed, elaborated and spread out to CSOs ( PAWLA,SIWODEG), the Sissala East District Assembly and all stakeholders have agreed  to co-operate fully with PAWLA network of volunteers set up to observe and report any misuse of Internally Generated Funds, facilities/projects. 
· The Sissala East District Assembly and all stakeholders have acknowledged that indeed, the initiative taken by PAWLA to develop guidelines to manage and monitor the IGF is very crucial and timely, and underscores the importance of the PTF funding to support the PAWLA initiative.
· The local chiefs, opinion leaders, women and youth, women group leaders, etc, the people and the respondents were very open, dispassionate and co-operative during the seminar and meetings!
·  Most of the stakeholders and the respondents of the IGF and those who are supposed to be the beneficiaries of the IGF have been properly educated on the guidelines; in order that they may also get involved in tracking/monitoring the collection, management and distribution of the IGF; in a bottom up, participatory, gender-sensitive and rights based approach. 
· The stakeholders, respondents and the beneficiaries have therefore praised PAWLA and the PTF for developing and elaborating the guidelines. Infact, many of them have requested  that after a successful project completion, the PTF should kindly fund PAWLA for a further five years to continue to support the tracking and collection of the IGF, even in other districts/sectors; in order to promote transparency, reduce and prevent corruption and sustain the impact of the project.
· The Sissala East District Assembly and all stakeholders reiterated that the guidelines developed, elaborated and spread out to CSO by PAWLA   has
 helped to further repose the confidence and trust in PAWLA, to monitor the implementation of the guidelines. They declare that PAWLA has over the years demonstrated enough capacity to help prevent or reduce IGF corruption and public corruption.
·  The Sissala East District Assembly and all stakeholders say they shall stand with PAWLA to ensure that the guidelines are duly implemented, because they acknowledge, believe and appreciate that fighting corruption is the best agenda for promoting and deepening grassroots democracy and good governance. They encouraged PAWLA to keep up the fight!
· It is interesting to note that, some members of some Districts and District Assemblies and other sectors such as the East Gonja District have requested that PAWLA should develop a project in order to develop guidelines to help track/monitor their IGF and other public funds.
· PAWLA shall keep the PTF and all other stakeholders updated on the implementation of the guidelines developed, elaborated and spread out to CSO through training session.

2. Conducting Regional Seminar to Pursue Strategic Local Policy Advocacy to Increase Local Government Commitment to Push a System for Monitoring the IGF

· The regional seminar was successfully orgainsed with good attendance and active participation by all participants.

· The resource person was carefully selected and he did a tremendous job.

· The call to pursue strategic local policy advocacy to increase local government commitment to push a system for monitoring the IGF was appreciated and adhered by the Sissala East District Assembly and all stakeholders.
· As a demonstration of its commitment, the Sissala East District Assembly and all stakeholders have pledged to regularly circulate the guidelines and ensure that they are strictly followed, as a matter of urgent local government policy.
· In order to increase local government commitment and to push a system for
monitoring the IGF, the Sissala East District Assembly and all stakeholders have

made it a policy decision to ensure that internally generated funds are used transparently and issues about corruption related to the collection, management and distribution of the internally generated funds are included as key issues in local government (District Assembly) meetings.
· As a matter of strategic local government policy, the Sissala East District Assembly shall release information about IGF collected, managed and distributed, at least twice a year or as regularly possible as it may be. This important information shall be sent to Community Transparency Committees, set up by PAWLA. So that the community transparency committees shall display the information on the Community Transparency Notice Boards, made by PAWLA, and monitor the information thereon. 
· The information shall be available and accessible to the citizenry of the Sissala East District Assembly, to help them engage in helping to monitor the implementation of the guidelines.
· As part of its commitment as a strategic local government policy, the Sissala East
District Assembly shall usually print and make layout of a newsletter on research and regular/ findings and current issues of the IGF management, coaching and monitoring. 

· In order to increase local government commitment and to push a system for
       monitoring the implementation of the guidelines, to ensure transparency in the  

       collection, management and distribution of the IGF, the Sissala East District  

      Assembly and all stakeholders have agreed to heed to any concerns that PAWLA  

      may raise regarding corruption issues related to the IGF. 
· The Sissala East District Assembly has vouched to be available for meetings with PAWLA that shall help to pursue strategic local policy advocacy to increase Local Government commitment to push a system for monitoring the implementation of the guidelines developed, elaborated and spread out to PAWLA through training session.
· PAWLA and the Sissala East District Assembly shall continue to hold discussions, as a systematic local government policy advocacy, to ensure that the guidelines are enforced.

· PAWLA and the Sissala East District Assembly shall collaborate strongly to  realise that the implementation of the guidelines, as a matter of local government policy, help to strengthen the legal & regulatory framework for tracking the collection, management and distribution of the IGF in the Sissala East District Assembly. 
· The Sissala East District Assembly shall endeavour to effect the implementation of the guidelines, whilst ensuring that corrective action by the responsible local government authorities is promoted.
· Through the regional seminar organised and the guidelines developed and elaborated, the Sissala East District Assembly and all stakeholders now have a common ground to co-ordinate, harmonize and synergize their efforts, working hand-in-hand with revenue collectors and PAWLA, trained community based IGF Trackers/Monitors; to bring about systematic improvements that shall help expose and deal with corruption.
· DESCRIPTION AND ASSESSMENT OF THE PROJECT        

           ACHIEVEMENTS/IMPACT ON REDUCING CORRUPTION
                           Some interesting stories about the project are emerging
                           which we could all be happy and share credit for. 
The PAWLA-PTF partnership project has produced significant achievements and impact on reducing corruption in the collection, management and distribution of the IGF both in the short and long term, in the Sissala East District Assembly:
· Hitherto there were no guidelines for monitoring the collection, management and distribution of the IGF.

· But through the support given to PAWLA by the PTF, guidelines have 

now been developed, elaborated and spread out to CSOs ( PAWLA, SIWODEG) through training session.

· PTF funding has therefore supported PAWLA to undertake well- meant and well-defined actions aimed at preventing or reducing corruption in the collection, management and distribution of the IGF.

· The essence and action of this good partnership between PAWLA and the PTF  involves an interaction  that is centred on the Sissala East District Assembly, as the public authority and is focused on a specific public activity; tracking the collection, management and distribution of the IGF. 
· The capacity of the Sissala East District Assembly has been tremendously built to track/monitor the collection, management and distribution of the IGF.

· The guidelines are a tremendous milestone in strengthening the Sissala East District Assembly, the citizenry, CSOs, PAWLA and all stakeholders to be capable of monitoring the IGF to ensure transparency and minimise corruption in the collection, management and distribution of the IGF.

· The guidelines have been duly developed and elaborated and spread out to CSOs (PAWLA, SIWODEG) through training session; to be used to track/monitor the IGF.

· The guidelines clearly and unambiguously indicate how the Sissala East District Assembly, the citizenry , PAWLA and all relevant stakeholders can collaborate ( all hands on deck); to ensure that the guidelines are followed strictly to enhance transparency and reduce corruption in the collection, management and distribution of the IGF.

· The regional seminar was well organised with high attendance and active participation by all participants;  paving the way  for the Sissala East District Assembly and all stakeholders; to pursue strategic local policy advocacy to increase local government commitment to push a system for monitoring the IGF; in order to minimize corruption in the collection, management and distribution of the IGF.

· The Sissala East District Assembly, PAWLA, revenue collectors, revenue Trackers/Monitors, all stakeholders and the citizenry of the 

Sissala East District have been properly educated and sensitized on the guidelines, to the extent that they might use their knowledge and understanding to help minimize corruption in the collection, management and distribution of the IGF.
· The capacity of the Sissala East District Assembly, PAWLA, revenue collectors, revenue Trackers/Monitors and all stakeholders  has been built  to consciously use the guidelines to track /monitor the collection, management and distribution of the IGF in order to promote transparency and reduce corruption.

· Citizen organisation, revenue collectors and revenue Trackers/Monitors have been collectively educated and trained on the guidelines developed and elaborated; and how to use the guidelines as transparency tools to minimise corruption related to the IGF .

· As an achievement and impact of the project, there is now 

                   less distortion in official decisions owing to corruption related to

                   the IGF. For example; for the first time local government officials 

                   and revenue collectors have met with civil society/CSOs to declare how 

                  much IGF has been collected, how much has been spent and how much has  

                  been lost/wasted through leakages (corruption). 

· The PAWLA-PTF partnership project has helped to produce greater accountability of the Sissala East District Assembly to the public they serve on issues of the IGF as a result of PAWLA activism against corruption. 

For example, some revenue officials/collectors had never brought their revenue collection records to the Sissala East District Assembly Secretariat. But after several meetings with the Sissala East District Assembly coupled with the regional seminar to pursue strategic local policy advocacy to increase Local Government commitment to push a system for monitoring the IGF, both parties became more transparent and accountable.  As a result, some revenue collectors that had not brought their records for some time have now submitted them to the Sissala East District Assembly Secretariat. Some even brought their revenue collection records to the seminar! They have vouched to continue to bring their revenue collection records to the Sissala East District Assembly Secretariat without been compelled to do so.

· The development, elaboration and spreading out of the guidelines to CSOs has helped to shapen and direct the attention of the Sissala East District Assembly and all stakeholders to often and largely focus on increased transparency as a major tool for reducing corruption in the collection, management and distribution of the IGF.
· The project has helped to build the capacity of the citizen organisation (Sissala East District Assembly), to, from now on, typically focus on particular issues of corruption regarding the IGF and include an analysis of the problem, as well as an approach to reforming existing administrative systems and processes to lessen the risk of corruption in the future.
·  The impressive outcome the project and the guidelines has started producing, is a measurable or at least an identifiable reduction in corruption of the IGF, often and largely associated with increased transparency and accountability.
· An interesting achievement/impact that the project has created is that, it has helped to instill a sustained interest of the Sissala East District Assembly (citizen organisation) to promote transparency in the collection, management and distribution of the IGF.

· The likely long-term sustainability of the project’s outcome/impact is very important and has been guaranteed. Because the Sissala East District Assembly/ District Social Welfare, which is the public sector entity of the project (that is the focus of the project), has from the beginning, in most cases demonstrated its co-operation and support for the project. 
· Another important aspect of sustainability of the project is that, PAWLA has been able to encourage the Sissala East District Assembly to make the fight against corruption regarding the IGF and other public funds.

      part of a longer-term strategy of the Sissala East District Assembly.
· PAWLA has been able to motivate the citizenry of the Sissala East District, CSOs and all stakeholders  to appreciate, embrace, cherish, use the guidelines and to make the fight against corruption regarding the IGF and other public funds their candid business and longer-term goal.
· Another achievement/impact of the project is that, it has started yielding focus on systemic improvements which is very is important. For example, as a result of the PAWLA-PTF partnership project, the District Co-ordinating Director has intensified his efforts in making sure revenue collectors send the revenue collected in their Area Councils by bank transfer or pay directly into the bank account of the Sissala East District Assembly. This is to minimise corruption and ensure that IGF collected and paid in are recorded, from the point of collection to the point of receiving and spending.
· Also, the project and the guidelines has been able to ensure that; the aim of the project should not be to catch the wrongdoers, but rather to develop systems and procedures that lead to more transparency and accountability and reduce the risks of future corruption. For example, previously, revenue collectors would take their commission of the revenue collected (that is 20%) in their area councils, before bringing the money or sending it to the Sissala East District Assembly. But this is wrong! So as a result of the PAWLA-PTF project, coupled, especially with  the development, elaboration and spreading out the guidelines to CSOs, the Sissala  East District Assembly has developed and strengthened its systems  and procedures to ensure that revenue  collected is transparently paid  into the Sissala East District Assembly’s bank account and properly  accounted for, before revenue collectors are then paid their wages worth 20%. Because,  until the money is properly and transparently accounted for, it is difficult to know how much IGF was collected by a Revenue Collector; out of which the Revenue Collector should then be paid his or her 20% due commission.
· The project has tremendously strengthened the number of civil society members to be fully aware of their role in helping to fight public corruption in the collection and distribution of the internally generated funds with personal responsibility and courage. For example; After the regional seminar, meetings and trainings were broadcasted on Radio Upper West, funded by PAWLA, most citizens ( including the poor in rural communities) in the Sissala East District have been phoning-in regularly,  to ask questions and make their contributions concerning corruption and the IGF; and demanding more information about the IGF from the Sissala East District Assembly. 

· The project has helped to bring about enhanced public awareness of corruption regarding the IGF and the means to fight it. For example,

      since the inception of the project, citizens ( e.g from some deprived rural  

     communities) have brought reports of corruption connected with the 

      collection,  management and distribution of the IGF to the notice of the 

     Sissala East District Assembly, PAWLA and SIWODEG). The Sissala East   

      District Assembly, in response has taken the necessary steps to investigate  

     the reports of corruption and deal with them appropriately. The Sissala East   

     District Assembly then usually reports its progress and out come on the 

     corruption issue to PAWLA and SIWODEG. 

· There is now transparency about the amount of the internally generated funds collected and distributed, following local government policies and guidelines developed, elaborated and spread out by PAWLA through training session. For example; with the capacity of the Sissala East District Assembly built and the public now aware of IGF corruption and thereby empowered by PAWLA with the means to fight it, even citizens living in remote rural communities ( e.g Pina and Nabulo) are now able to track/monitor for information about how much IGF has been collected in their Area Councils, without having to wait for the end of the year or the beginning of the new year, as it would happen in previous times.
· There is increased community-driven consensus and commitment to demand for more transparency, equity and accountability in the collection and distribution of the internally generated funds; as a result of the intervention of the project. For example, revenue trackers/monitors and community members take their own initiative to meet independently to discuss IGF collected in their Area Councils, discuss whether there are any projects funded by the IGF and then examine the gaps.       
· There is more reportage about misuse of IGF and IGF funded facilities/projects through the able co-ordinating/networking of network of volunteers set up by PAWLA to observe and report any misuse of IGF facilities/projects and via the Community Transparency Notice Boards that were made by PAWLA. 

· The PAWLA-PTF project has therefore been intriguing and satisfactory because it focuses on corruption regarding the IGF and not that, it only involves awareness building, training or research. For example; for the first time, Pina community has received information about the IGF and gotten to know that there is a school allocated to them from the IG. In the past they had no information about the IGF and their bonafide share of the IGF was diverted. But with the help of the PAWLA-PTF project, they have tracked this information, and they are monitoring it. If they do not get the school building in their village, they will take the appropriate action.

 

                       Pina community has acknowledged the empowerment given to them by the  

                       PAWLA-PTF project,   which has helped them not just to measure or talk  

                       about the corruption associated with IGF that eluded them their share of the 
                       IGF, but that the PAWLA -PTF partnership project has actually helped  

                        them to prevent and reduce another corruption of the IGF that would have 
                        denied them their fair share of the IGF to have a school building in their 
                        village for their children.

                      

                      The chief of Pina, Chief Issaka Haruna, gave praise to PAWLA and the PTF for  

                        embarking on such a bold and very important project that is promoting  

                        greater transparency in the collection, management and distribution of the  

                        IGF.
· The project has impacted on PAWLA  to continue  in a realistic and optimistic  way, to directly engage in actions that have a credible chance of actually reducing corruption  in the collection, management and distribution of the IGF- not just talking about it or measuring it. For example; Nabulo community also said through the project, they are now aware that funds for their community dam repairs and day nursery for their children were diverted. With the help of PAWLA and with further understanding from the guidelines, they are now  conscious of how IGF funds are corrupted and how they can prevent or  
                          minimise that corruption.
· Through the project, Pina and Nabulo communities have known their share in the budget allocation of the IGF; they are working with their local actors to prevent that corruption; and ensure that their share of the IGF is not denied them.
· More citizens are now increasingly demanding for transparency, equity and accountability in the collection, management and distribution of the IGF. This is another true mark of achievement/impact of the PAWLA-PTF project. For example; through the transparency emanating from the project, the Basissan rural community has gotten the information about a bore hole that should have been drilled in their community with the IGF, in order that they could have potable drinking water! But they still do not have the bore hole! They are therefore pursuing the issue in a non-confrontational but bottom up, participatory, rights-based and determined approach.
· Through the PAWLA-PTF project, even students are now involved in demanding more transparency and their fair share of the IGF. For example; some nursing   students, teacher trainees and other students that were supposed to be sponsored by the IGF (so that when they finish their studies they would come and serve in very deprived communities in the Sissala East District)   were completely denied the funding. But through the project, the affected persons have related with the responsible duty bearers, and some of them have had some of the sponsorship. We will continue to work together with the District Social Welfare of the Sissala East District Assembly, the local government entity partner of the project; in order to help all the affected trainees get the sponsorship.
· With the  IGF collection, management  and distribution data regularly

permeating the citizenry of the Sissala East District, coupled with the indefatigable commitment of our well co-ordinated network of volunteers, plus the PAWLA well trained revenue trackers/monitors, joined with the good co-operation of the Sissala East District Assembly; it is optimistic that, the citizen organisation (Sissala East District Assembly) and all stakeholders shall endeavour to create and sustain systematic improvements that shall help expose and deal   with corruption connected with the IGF.
                                   Likely sustainability and the lessons learned

                                              Sustainability and replicability 
· Interestingly, the Sissala East District Assembly and all stakeholders in the PAWLA-PTF project have supported the sustainability of the project. All parties involved consider the project, its achievements and impact realised to be so important that we could not let it be a nine (9) day wonder! There is an earnest desire and passion by all parties to sustain and replicate the project.
· The Sissala East District Assembly, PAWLA and SIWODEG shall jointly work together to ensure that strengthened legal & regulatory framework, systems, procedures and structures that need to function properly are greatly improved, in order to help sustain the achievements/impact of the project and the good lessons learnt. 
· The Sissala East District Assembly being the citizen organisation has pledged to ask for the needed co-operation and support from PAWLA and civil society; to enable it help contribute to systematic improvements that shall help expose and deal with corruption.
· The Sissala East District Assembly says it shall collaborate fully with PAWLA to improve 
IGF freedom of speech in order to increase more reportage  and disseminate of  Internally Generated Funds information and demand for collection, management and distribution data, by civil society and CSOs in the Sissala East District. 
· PAWLA network of volunteers set up to observe and report any misuse of Internally Generated Funds, facilities/projects shall help to facilitate and ensure the sustainability and replicabilty of the project on a regular and continuous basis.

· The Community Transparency Notice Boards made by PAWLA and the strong network of volunteers trained by PAWLA (volunteer set up to observe and report any misuse of Internally Generated Funds facilities/projects); shall serve as crusaders and good ambassadors of the project, especially at the grassroots and rural communities; to help ensure that the achievements/impact of the project are made sustainable, on a regular, continuous and replicable basis.
· PAWLA has built the capacity of the citizenry of the Sissala East District, to be responsive to issues about the IGF and its attendant corruption. We shall continue to encourage citizen groups,surveys, social audits, public hearings, advocacy events/campaigns, dialogue events with public officials and the citizenry, radio discussion programmes, etc as a way of raising publicity and sustaining the efforts, achievements and impact of the project.   
· PAWLA and SIWODEG shall continue to do interviews with Area Council Members, Unit Committee Members. Assembly Members, Revenue Collectors, Revenue Trackers/Monitors, Network of Volunteers, Civil Society and any other stakeholders
        that matter! We shall bring their concerns, questions, answers, allegations, fears, etc   

        about the IGF and its related corruption, to the fore, and feature them in the News letter.
· The issues that shall emerge from the interviews and the monitoring report shall be circulated and disseminated to all stakeholders via print media and radio for bottom up, participatory, rights based and gender-sensitive tracking/monitoring of the IGF, following the guidelines that were developed, elaborated and spread out to CSOs (PAWLA,SIWODEG) through training session by PAWLA . This shall help to sustain the achievements and impact of the project gained. 

In collaboration with the Sissala East District Assembly, other measures instituted to
ensure that the activities, achievements and impact of the project are; promoted, sustained and replicated, following the project’s completion include;

· PAWLA has integrated IGF/anti corruption issues  into  all its other programmes and projects.With the partnership between PAWLA and the Sissala East District Assembly working in collaboration with PAWLA partners (SIWODEG,YIA etc),we will continue to work with the local government for the monitoring of the internally generated funds (IGF) on a sustained, continuous and regular basis.
· PAWLA and its partners have also formed a network of CSOs in IGF/anti corruption!  We shall solicit for support from other development partners to sustain and expand our interventions.The involvement of  the local government in the project sustainability is crucial. PAWLA and its partners are advocating for the release of the local Government Common Fund ; to continue the engagement on monitoring the collection, management and distribution of the IGF ( Internally Generated  Funds). 
· PAWLA and its decentralised partners are working to integrate tracking and monitoring activities into our outreach programmes especially at the zonal /area council levels. We shall continue to work hand in hand with the local government to deepen beneficiaries' knowledge on tracking and monitoring the internally generated funds (IGF); for its effective, efficient and judicious use for the benefit of the poor. 
· We shall promote outcomes that shall occur to promote the sustainability and replicabilty of the project. These include, ensuring that:
a. the project leads to `systemic changes`, that is, in the way that the Sissala East District Assembly works, especially in a transparent, equitable and accountable way towards the collection, management and distribution of the internally generated funds (IGF).

b. the Sissala East District Assembly, the local community and other stakeholders intensively engage in monitoring the implementation ( as they have always done in previous and current projects implemented by PAWLA) of the guidelines that were developed and elaborated by PAWLA.

c. PAWLA continue to contribute its resources in kind (Time, Motor bikes, Pen drives, 
etc), towards sustaining the achievements/impact of the project. 
d. The communities contribute their time and other in-kind contributions, towards sustaining the achievements/impact of the project.
e. PAWLA develop bottom-up, participatory, gender-sensitive, rights based and non-confrontational approaches to monitoring the Internally Generated Funds (IGF); in order to achieve greater transparency, equity and accountability in the IGF’s collection, management and distribution. 
f. These approaches may be replicated in other District Assemblies (local government) in Ghana or in other parts of Africa that also practice the decentralised (local government) system and structure of governance.
                                                               Lessons Learnt:
· The involvement and co-operation of the Local Government entity is very crucial for the success of the project.

· The fight against corruption is better achieved if approached with a bottom up, participatory, non-confrontational, gender-sensitive and rights based approach.
· An anti corruption project is likely to be sustainable and replicable if its aim

is not  to catch  the wrongdoers but rather to develop systems and procedures that

lead to more transparency, equity and accountability and reduce the risks of future corruption.  Indeed but rather to improve and strengthen the systems, structures
and procedures that would help to shape and direct the attention of the Sissala East
District Assembly and all stakeholders to often and largely focus on increased
transparency as a major tool for reducing corruption in the collection, management and distribution of the IGF.
· Building the capacity of the citizen organisation (Sissala East District Assembly), to typically focus on particular issues of corruption regarding the IGF and include an analysis of the problem, as well as an approach to reforming existing administrative systems and processes to lessen the risk of corruption in the future, is key to the sustainability and replicability of the project.
· In order to achieve lasting results and impact in the fight against corruption, it is crucial, indispensable, expedient and essential for all stakeholders to work together ; it calls for all hands on board; public sector, CSOs, civil society and all stakeholders (one party , neither the public sector nor the CSO alone cannot do it.  
PAWLA represented by the C.E.O, will report to the PTF of any developments, as we monitor the implementation of the guidelines. The latter report will be sent within two months of the completion of the project, but in any event no later than 28th February, 2012, together with a copy of any other reports prepared under the project.
             Please send us list of any Funders/Donors that may be interested in supporting PAWLA   

             in its anti corruption efforts.
                 Compiled by Amina Yakubu Kwota, Programme Officer  

                                                    and Safia T. Kachu, PAWLA.


















