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Project Implementer: Culit Multi-Purpose Cooperative (CMPC) in coordination with   
LGU-Nasipit and Touch Foundation. 

 

A. The realism of the subproject’s original objectives and design 

The subproject’s  main objective is to establish  a mechanism towards mainstreaming 
the CCT beneficiaries into the socio-economic development of the municipality 
characterized by participatory local governance.  

Background and Context 

Nasipit was a logging town in the 1990’s.  At the height of the operation of Nasipit 
Lumber Company, many local residents benefited from being employed by the logging 

company, and from undertaking downstream 
economic activities.  The economic boom was 
radically reversed when the logging company 
folded up.  People were left without sources of 
employment and livelihood, sources of water of 
barangays that hosted the logging activities had 
run dry.   

The implementation of the national government 
Conditional Cash Transfer (CCT) program or the 
Pantawid Pamilyang Pilipino Program (4Ps or 
Pantawid) provide significant assistance to 
families and households, including the families 

who had been relegated to the sidelines when the logging company closed.  The 
Pantawid assistance would run for five (5) years, providing cash grants that would 
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enable children to go to school, access health and educational services, and improve 
lives of families. 

Mayor Corvera and the municipal council of Nasipit saw that the governance risk of 
graduating CCT beneficiaries without livelihood  had to be addressed early on.  
Learning from the logging experience, the municipal government and other 
stakeholders decided to be forearmed for the time when Pantawid assistance would 
end.   Organizing the CCT beneficiaries, by, among others, affiliation with or 
membership in cooperatives, and training CCT beneficiaries will create linkages with 
the Bottom Up Budgeting (BUB), and with services provided by other sectors such as 
the Department of Agriculture and other cooperatives.  The Culit Multipurpose 
Cooperative  presented as a potential mechanism for the exit or graduation strategies of 
the Pantawid beneficiaries.  Once part of the cooperative, Pantawid beneficiaries could 
have access to and participate in local economic development of the municipality, and 
avail of livelihood projects that could be tapped into by the cooperative.   

As beneficiaries of the Pantawid Program, it behooves them to assess the program, and 
engage the service providers: Department of Education, Department of Health, 
Department of Social Welfare and Development to address gaps, and/or enhance the 
program components.  The Social Accountability (SAcc) tools such as the Community 
Scorecards would jumpstart the process of constructive engagement among the 
stakeholders. 

 

B. The implementation experience.  

The delay in downloading of project funds resulted in delayed implementation of 
planned activities.  Nonetheless, some of the objectives were met. 

1. Joint LGU-CSO-NGA Partnership 

The forged Memorandum of Agreement (MOA) would operationalize a partnership for 
Pantawid beneficiaries’ access to livelihood projects, and avail of assistance from the 
municipal local government, the CMPC, and the landowner.  The MOA set out the roles 
and commitments of each of the parties.  The partnership would assure 4Ps 
beneficiaries of source of livelihood (ginger, cassava, vegetable and other cash crops) for 
a period of five (5) years.      
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Being organized, the 4Ps beneficiaries had easier access to Asset-Based Community 
Development projects such as Kabir Chicken and  Swine Production(dispersal scheme) 
and Ginger Production for Salabat Making and vegetable production.  The acquisition 
of equipment needed for the livelihood activities had been facilitated thru the 
cooperative, e.g., one (1) unit cassava grater with presser from the Department of 
Agriculture (DA) for the RIC members who are also CCT beneficiaries engaged in  
cassava processing for snack products and sold to consumers. 

The cooperative’s membership in the Municipal Development Council, Local Poverty 
Reduction Action Team (LPRAT) will ensure that their (CCT beneficiaries) voices will 
be heard, and they can participate in decision-making especially on budgeting and 
program prioritization. 

2. Social Accountability Tools (Grievance Redress Process) 

The Community Scorecard was administered in six (6) barangay, where CCT 
beneficiaries assessed Pantawid’s provision of the services on health, education, as well 
as livelihood projects. Results of the survey were presented to all concerned officials 
and stakeholders in the municipality; possible solutions that respond to issues raised 
were discussed. Prospectively, the results of the survey could serve as basis for 
planning for future projects. In fact after the survey, the project requested by the 
beneficiaries was accommodated in BUB 2017 budget which was presented by CCT 
Federation President, Mrs. Adoralin Miones  and supported by the CMPC Chairman, 
Mr. Cesar Paring. 

 

C.     Program impact.  

The Project opened opportunities for CCT beneficiaries to access resources and projects 
of government, private individuals, and cooperatives. Somehow, these projects would 
help them prepare for their post-CCT membership, in particular, the cash crop farming 
in an idle land, will provide livelihood, albeit for five years as is indicated in the 
Memorandum of Agreement with the landowner and the municipal LGU. 

The CCT beneficiaries had been oriented on the values of cooperativism and the 
advantages of citizens being organized.    
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D.     Institutional development 

 The Culit Multipurpose Cooperative has increased membership, with the affiliation of 
CCT beneficiaries.  The Project introduced the Community Scorecard and Social 
Accountability as tools of engagement for CMPC to more confidently approach 
government and other groups.   

 

E.    Lessons learned (below were taken from the Proceedings of the National 
Workshop, November 2015) 

1.  The project equipped participants on the use of  SAcc tools in monitoring 
projects, i.e., Community Scorecards on the delivery of health, education 
and livelihood services; 

2. Membership in the cooperative and other organizations enables access to 
programs and services of the government.  It is easier for the local 
government to entrust programs such as the BUB projects to organized 
groups such the Culit Multipurpose Cooperative.   

3. A sound financial management facilitates effective program 
implementation and assures positive impact on people, such as the CCT 
beneficiaries. 

4. The gained confidence in approaching government officials and private 
landowners bridged to the benefit of CCT beneficiaries. 
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(Based on Original Subgrant Agreement, later 
reduced to US19,665)
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