TEXTBOOK COUNT 4 LOGFRAME

	
	Target/Verifiable Indicators
	Means of Verification
	Assumptions

	Goal: To help improve the condition of the education sector by ensuring the delivery of textbooks to the public schools.
	- 1:1 student-textbook ratio in Social Studies Grade 1-5


	- record on quantity of Social Studies Grade 1-5 textbook deliveries and number of public school students Grade 1-5
	- aggregated data are updated

- good quality of textbooks’ educational content 

	Purpose: To promote transparency and prevent corruption in the textbook procurement and delivery by sustaining civil society participation and facilitating the institutionalization of the Textbook Count project
	- Continued partnership between DepED and civil society organizations
- CSO access to information about textbook procurement and deliveries

- Activated community-based initiatives for Textbook Count
	- Memorandum of Agreement between DepED and CSO
- CSO Copy of bidding documents and results

- CSO copy of textbook national allocation 

- CSO copy of textbook delivery schedules

- List of community-based groups spearheading Textbook Count distribution initiatives, i.e. Textbook Walk
	- DepED top leadership supports Textbook Count even though it was started by previous administration
- Communities are willing and capable to undertake Textbook Count initiatives

	Outputs: 

1. Commitments of CSOs and DepED
2. Skilled volunteer-inspectors
3. Textbook quality inspections conducted 
4. Textbook deliveries monitored 
5. Textbooks distributed to ES 
6. Analysis and recommendations on systems improvement
7. Analysis and recommendations on institutionalization process
	- MOA between CSOs and DepED
- 10 skilled volunteer-inspectors 
- At least 15 inspections 
- At least 50% of IARs signed by CSOs
- Textbook Walk pilot in 4 Divisions, 12 Districts, 84 ES
	- Copy of MOA between CSO and DepED
- Copy of reports on inspections
- Copy of Report on Deliveries

- Copy of Report on Textbook Walk 

- Copy of Evaluation Report 
	- DepED complies with its commitments
- Textbook court case becomes moot and academic

- Losing bidders sabotage plans fail

	Activities

1. CSO regrouping

2. Training-Workshop on textbook quality inspection 
3. Inspection of textbooks in the warehouses and printing presses 
4. Preparation of materials for CSO monitors 
5. Monitoring and Coordination for textbook deliveries 
6. Preparations for Textbook Walk 
7. Conduct of Evaluation 
	- Number of major CSOs involved in the monitoring (BSP, GSP, NAMFREL)

- Quality Inspection Training-Workshop conducted; number of participants

- Number of inspections conducted

- Number of deliveries monitored

- Number of areas where Textbook Walk activities were pilot-tested

- Number of issues raised and addressed

	- Minutes of CSO regrouping meeting and other meetings
- Documentation of quality inspection training-workshop

- Textbook Quality Inspection Reports

- Inspection and Acceptance Reports; Delivery Receipts

- ES Acceptance Vouchers

- Proceedings of the evaluation
	- Forwarders’ strict compliance with the delivery schedules

- CSO volunteers availability despite changes in schedules



