CAC South Asia – Template for Review of Completion Report for Phase 2 projects 
Key Project Data (From Completion report)
	Name of the CSO
	Youth for Social Development (YSD)

	Title of Project
	Community Engagement in Fight Against Corruption and Improve Service Delivery in Brahmapur city of Orissa, India (Anti-corruption Phase-III)

	Project Code
	CAC
	Project Location
	Brahmapur City, Ganjam District 

	Corruption Problem being addressed
	Corruption in PDS, ICDS and Drinking Water 

	Project Objectives
	To engage citizen monitor and civil society to monitor public service delivery (PDS, ICDS and DW) with the knowledge acquired during phase-2 
To ensure qualitative and quantitative service delivery (PDS and ICDS) to the appropriate beneficiaries within the stipulated time 

To promote good governance (transparency, accountability and participation) in Berhampur city of Orissa.

	
	Planned
	Actual

	Implementation period
	June 2011 to March 2013
	15th June 2011 to 31st March 2013

	Total Budget
	35,568 US$
	35,568 US$

	PTF Contribution 
	35,000 US$
	35,000 US$

	Top Three Results (actual) 
	1. 1. 1404 eligible but excluded households got Poor Left Out (PLO) ration cards in the project area. 
· 2. All 59 PDS shops in 10 wards follow all the stipulated rules. 
· 3. 78% of households getting safe drinking water in 13 slums. 


Completion Assessment
 
1. The Implementation Performance
	a. Extent to which the planned project activities and outputs were completed.

	

	b. Adequacy of financial reporting.
 

	

	c. Adequacy of documentation posted on the website.
                                             

	

	d. Constructive engagement during implementation 


	

	e. Community empowerment activities.

	

	f. Focus on sustainability                                                          


	


Comments and suggestions for improvement. Guidance. Please use this space to narrate your views on the implementation performance and elaborate on the considerations underlying the rating.
Youth for Social Development (YSD) is based in Behrampur City of Ganjam District in Orissa. YSD has chosen three sectors namely PDS, ICDS and drinking water to mobilize community to fight corruption. YSD has been working with the urban communities to fight corruption through many paths. For instance, YSD as a part of its phase-II CAC programme has initiated a helpline to guide the citizens in their fight against corruption and RTI. YSD formed a coalition against corruption (CAC) by networking with five other like minded organizations and the helpline functions from YSD office.

YSD engaged communities and citizens to monitor service delivery as a part of its attempts towards reducing corruption. Training was provided to volunteers and community members on corruption fighting tools like RTI, techniques of monitoring (Social Auditing) and advocate for transparency, accountability and improve service delivery. Networking was undertaken with the other NGO’s, intellectuals and media specifically with city level network (CAC) and district level network. As a part of the network, best practices, knowledge was shared apart from providing training to advocate and continue engage with service providers. The networking with other like minded CSOs, it appears, helped to build base for YSD’s fight against corruption.

Constructive engagement with service agencies: productive engagement with public officials, elected representative to share service delivery gaps and improve service delivery. Finding champions and promote them to improve transparency, accountability by providing them technical support, engagement with beneficiaries and other stakeholders are among others. Similarly peer learning and knowledge sharing was undertaken through sharing and disseminating of knowledge. Also particular cases were shared with the peer groups
.

Citizens, citizen monitors and staff members were trained to use RTI for accessing information and fight corruption in various sectors. Community members extensively used RTI to access information. Similarly social audit was used to monitor the performance of public sector institutions. As the name suggests, a social audit collects information on resources, analyzes it, and shares it publicly. However, beyond an analysis of costs and finances, a social audit is mostly concerned with how resources are used to achieve social objectives. In this project three social audits conducted to monitor the corruption and efficiency of service delivery agencies through extensive training ot citizen monitors and staff. Also other tools like public hearings and Citizen Report Cards (CRCs) were used. Around 30 public hearings in 13 slums on PDS, ICDS and water supply were conducted. CRC has been used to assess the drinking water service delivery through providing training to citizen monitors and staff.

Finally people centered media advocacy helped in building awareness among people about their entitlements. Media film and dance were used to raise awareness concerning social justice issues. Use of ICTs like posting project information on the YSD website would have been very useful. Though the toolkits are provided on the YSD website, there is no information about the project. Even after the project period is over, it would help if CAC project information continues to be available on the website. Financial report is detailed and satisfactory.
2. The Results: 
	a. Accomplishments of the results specified in the logframe and/or project proposal
	

	b. Clarity of Quantified and demonstrable results
	

	c. Community empowerment outcomes 
	

	d. Robustness of the evidence for the results narrated in the completion reports.
	

	e. Responsiveness of authorities to constructive engagement. 
	

	f. Value added of peer learning activities and events.
	

	g. Project contribution to CSO partner capacity to carry out anti-corruption work.                                                                    
	

	h. Prospects for benefits of the project being sustained
	



Comments and suggestions for improvement. 

Guidance. The results framework for the project is outlined in the Logframe (LFA) which was submitted at the time of the approval. In addition the CSO is required to produce baseline and end of project data for Core Results Indicators (CRI). Please check the progress in results against the objectives and indicators outlined in the LFA and CRI.  The evidence to support results may be in the form of anecdotal and/or survey data. In particular please note and comment on success stories that highlight results. 

YSD envisaged the following objectives as part of their phase-III CAC programme: 
To engage citizen monitor and civil society to monitor public service delivery (PDS, ICDS and DW) with the knowledge acquired during phase-2 
· To include at least 60% of all eligible excluded families in 10 slums;

· To ensure stipulated quantity at stipulated price in time to all the card holders in 10 slums

To ensure qualitative and quantitative service delivery (PDS and ICDS) to the appropriate beneficiaries within the stipulated time 
· To empower communities in 10 slums to fight corruption in PDS;

· To promote good governance in PDS (improve quality and timely supply of ration items)
To promote good governance (transparency, accountability and participation) in Berhampur city of Orissa.
· To empower communities in 10 slums to fight corruption in ICDS;

· To promote good governance in Water service (improved quantity, quality and regular & timely supply)

In order to achieve the above objectives, YSD has undertaken the following activities:

· Formation of Citizen Monitoring Committee in five (5) selected slums

· Community Empowerment through conducting Sensitization Meeting in 13 slums

· Design of set of standard inventory for citizen monitoring/social auditing (ICDS and drinking water)

· Training and capacity development of 54 (32 in phase-II and 22 in phase-III) citizen monitors on right to information and social auditing

· Conducting interface meeting (public hearing) in 13 slums

· Training and capacity development of 54 (32 in phase-II and 22 in phase-III) citizen monitors on media and people advocacy

· Training and capacity development of 54 (32 in phase-II and 22 in phase-III) citizen monitors on grievance writing and addressing in public hearing

· Constructive engagement with public officials of PDS, ICDS and water supply and the elected representatives (12 meetings) to improve transparency, accountability and service delivery.

· Training workshop of AWWs, of ICDS and shop owners of PDS services (6 meetings) on service delivery norms, accountability mechanism, information disclosure and on right to food

· Advocate for improved service delivery and reduce corruption through the Coalition Against Corruption (interface between CAC and public officials) (6 meetings)

· Citizen friendly Hotline to help people report corruption, use of RTI and other entitlements PDS, ICSD and drinking water

· Publication of hand book and IEC materials on citizens monitoring (PDS, ICSD and drinking water) and RTI

· Publication of report of social auditing to share knowledge (PDS, ICSD and drinking water).

· End line survey to oversee the changes and reduction in corruption in basic service delivery
Based on the above activities, YSD has achieved the core results proposed. Some of the results are given below:

Public Distribution System

206 households in 13 slums (1404 households in 10 intervention wards) get a ration card PLO (Poor Left Out cards)
All most all (96.4%) the card holders in 13 slums get rationed items stipulated quantity in stipulated price

All most all the card holders (95.5%) in 13 slums get their rationed items on time

All most all the information related to PDS are disclosed by the Supply Department, Sub-collector, Berhampur and shop owners (in 59 PDS shops) including entitlements, stock position, quantity, quality and grievance readdress mechanism etc. to the communities and beneficiaries.

Citizen monitors actively participated in monitoring Public Distribution System (22 ration shops) and used Right to Information as tool to fight corruption.

Information on service provisions (items, price, stock position etc.), time of services and accountability of officials and grievance mechanism etc. disclosed and disseminated to the general public in PDS outlets (59 PDS shops).

Officials (ACSO, Supply Inspector) and shop owners participated in CAC meetings, public hearing to address different issues related to Public Distribution System service delivery.

The Shop Owners Association join hands to YSD and CAC to discourse on issues related to transparent and corruption free service delivery specifically the issue of service with loss.

Action taken by the ACSO on few corrupted (3 PDS outlets) PDS shop owners by threatening them and disciplinary action taken

Integrated Child Development Scheme

Most of the eligible beneficiaries (95%) included under ICDS

All most all (92.2%) beneficiaries in 13 slums get food items (THR and SNP) in stipulated quantity on time

All most all the AWCs (48 in 10 wards) started preschool education for the children in 13 slums

All most all the beneficiaries (92.5%) in 13 slums get health care services regularly from the AWCs.

Two senior officials got transferred by the Commissioner of Women and Child Development Department due to poor accountability and corruption cases uncovered by the citizen monitors during social audit of 

ICDS;
All most all the information related to ICDS are disclosed by the CDPO and AWCs in Berhampur and AWWs including entitlements, stock position, quantity, quality and pre schooling, health care services and grievance readdress mechanism etc. to the communities and beneficiaries

Officials (CDPO, Supervisors) and AWWs participated in CAC meetings, public hearing to address different issues related to ICDS service delivery.
The AWWs, Supervisor and CDPO join hands to YSD and CAC to discourse on issues related to transparent and corruption free service delivery in ICDS.

Drinking Water Services

Most of the households (78.4%) are now access to safe drinking water in 13 slums

Additional public taps has been set up in 5 slums in Berhampur city

Proactive Information Disclosed done by Public Health and Engineer Department, Berhampur that includes the service provisions, grievance readdress mechanism.

Citizen Monitoring Committees participated in monitoring water service delivery (48 water points in 13 slums) and used Right to Information as tool to fight corruption in 13 slums.

Information on service provisions, time of services, accountability of officials and grievance mechanism etc. disclosed and disseminated to the general public.

Officials (Executive Engineer, Asst Engineer and Junior Engineers) participated in CAC meetings, public hearing to address different issues related to water service delivery including corruption and poor accountability.

Details of service provision in drinking water and supply side information provided by the PHED and disclosed to public and CSOs

3.  Summary of Assessment. 


a.  Overall Achievement Rating
 






Guidance. The degree to which the project achieved, or seems likely to achieve, all or most of its objectives. Please base this rating on the detailed assessment above.


Commentary on Overall Assessment. Guidance. Please provide a narrative to accompany your overall achievement rating taking into account your overall assessment (in a maximum of 20 lines) of taking into account quality or project design, implementation performance and results achieved. Reasons for rating of 4 or more may please be explained here. It is suggested that this be written last after the detailed assessment (Section 2 below) has been done and Overall Achievement Rating determined. 

YSD has taken three sectors to reduce corruption by mobilizing communities. PDS, ICDS and drinking water were undertaken by YSD and worked towards the same in slums situated in 13 wards. In the entire CAC programme, apart from CFAR and Paraspara Trust in Bangalore slums, the only organization worked in urban slums was YSD.
In order to empower communities, social accountability tools like RTI, CRC, social audit, public hearing, etc, were extensively used by the YSD. Public hearing and RTI allowed YSD to engage with the public officials in a constructive manner. On the other hand, CRC and social audit tools were used to understand the service delivery status and also public perception about service delivery. Communities were providing training in handling RTI, public hearing, social audits, etc, which helped communities to fight corruption by realizing their rights. 

However, the results appear to be thinly spread across all the three sectors – PDS, ICDS, drinking water. Though, for the communities in slums all the three might be linked, but in terms of dealing with the public officials and constructively engaging with them makes it difficult to achieve long and sustainable results.
Documentation process is commendable including the dissemination of various toolkits that were produced as a part of the CAC project. All these toolkits are available on the YSD’s website. Since three sectors are selected and worked on, sustainability and monitoring that sustainability is difficult aspect. However, almost all the desirable results have been achieved and the activities proposed were undertaken. 

Networking with local level like minded CSOs has helped YSD to create local level base in fighting corruption. The helpline that provides support to citizens in their fight against corruption and provide guidance on RTI is one of the innovative campaign that provides sustainability. Case studies, training material, endline survey along with financial statement and baseline survey were all submitted along with the project completion report. 

4. Dissemination: Please list any outputs of the project that, in your view, would be appropriate for wider dissemination through CSO Partner and/or PTF PAC websites. Examples are tool kits/manuals/guidelines etc. 


The following can be replicated:

1. Documentation of toolkits is one aspect worth replicating. 
2. Dissemination of toolkits through website.

3. Comprehensive documentation of the project including case studies, training presentations is worth replicating.
4. Local networking with other like minded CSOs.

5. Initial Recommendation. Guidance Please present your conclusions whether the PCR is satisfactory and acceptable or revisions/additional information should be requested. In case of latter please list below the requests/comments that should be communicated to the CSO for revision/clarification. 
On the whole the project completion report (PCR) is found to be satisfactory, hence there are no revisions/additional information required.
Reviewed for PAC by 



Endorsed by PTF Project Adviser 

P. Srikant
Dated: 19th June 2013


6. Final Recommendation. Guidance. In case a revision of PCR was requested please comment whether the CSO has been responsive to the comments and whether the revised PCR is now acceptable and the final (third tranche can be released). If further revisions/clarifications are needed please indicate them below. 

The value of the report would increase, if YSD can carry out the following:

a. Provide information about the project on YSD website.  
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� Ratings Scale: 1 =  Highly Satisfactory/Likely;  2 =  Satisfactory/Likely ; 3 =  Moderately Satisfactory/Likely; 4 =  Moderately unsatisfactory/Unlikely; 5 =  Unsatisfactory/Unlikely; 6 =  Highly Unsatisfactory/Unlikely; NA =  Not Applicable


� Please compare the activities listed in the proposal and see if they were fully completed or partially. 


� The Grant agreements require that the accounts of project related expenditures be audited and certified as true and accurate by the Auditor of the CSO. 


� The PTF Grant Agreement stipulates that the Grant Applicant will “post the Grant Agreement, the Project Proposal, the final Project report, and statement of expenditures on its website and/or the PTF website”. 


� The degree to which the project achieved, or seems likely to achieve, all or most of its objectives. 





